55 COUNTY
LISTENING & LEARNING
TOUR

“To teach a child well, you must know a child well.
To lead a state well, you must know a state well.”
Dr. Michael J. Martirano

As I began my tenure as the 30th Superintendent of Schools in West
Virginia, I set a goal to visit schools in all 55 counties. I am of the firm
belief that in order to teach a child well, you must know a child well. In
that same sense, to lead a state well, you must know a state well. During
the One Voice Tour I wanted to intentionally immerse myself in all things
West Virginia and assess our education system through the voices of
our students, teachers and staff. This report provides an ethnographic
perspective of my experience and I am proud to say that I have visited
each of our unique West Virginia counties.
Growing up in the mountains of western Maryland just across the border
from West Virginia, my high school mascot was the Mountaineer. My
grandfather was a hard working Italian immigrant coal miner. I’ve always
held an appreciation and admiration for the Mountain State.
Upon moving to this great state, I quickly realized that our students,
teachers and facilities are second to none. Our students are kinder and
gentler than most. They’re engaging and very comfortable talking to
adults. Our teachers are some of the hardest working professionals that
I’ve ever worked with. I’ve observed some of the most innovative teaching
and visited facilities unparalleled anywhere in the country. I’ve been
embraced by communities who rally together to provide resources to their
schools and facilities where everyone cares about kids.
I’ve also observed the unique challenges and opportunities which are
part of West Virginia’s educational landscape. I’ve seen some of the most
challenging facilities still heated by aged coal-fired furnaces, and have
interacted with students who live in poverty and view their school as a
place of hope. I’ve met with students who endure 90-minute bus rides
every morning and afternoon. I’ve spent time in rural counties that lack
broadband connectivity and rely on a single computer lab for the entire
school.
While acknowledging our state’s challenges, I believe that too often we
define our state from the aspect of our deficits. We must begin to focus
on our strengths and to tell our state and nation the West Virginia success
story. Instead of viewing our challenges as obstacles, I view them as
opportunities to make improvements for our young people. We must keep
our children at the center of our decision-making. I am optimistic we can
overcome our challenges, improve student achievement and ensure a
world-class education for all students in West Virginia.
Now, more than ever, I am full of energy, enthusiasm, hope and optimism.
We must be bold, innovative and think of possibilities that will continue to
improve the quality of life for our young people. We must do everything
that we can do to eliminate academic failure. Every child must graduate
from high school college and career ready.
As a fully transparent leader, I will continue to work each day for the
citizens of this great state, but more importantly for the students. There
is no greater moral purpose than the task of educating our youth. It is
an honor, a privilege and a matter of social justice to serve every child
in West Virginia. I firmly believe that this is a very exciting time for public
education in West Virginia and our best days are ahead of us.
Sincerely,

Michael J. Martirano, Ed. D.
State Superintendent of Schools

SCHOOLS VISITED
Barbour County

Philip Barbour High School
Philippi Middle School
Mt. Vernon Elementary School

Berkeley County

Musselman High School
Spring Mills High School
Springs Mills Middle School
Eagle School Intermediate School
Burke Street Elementary School

Boone County County

Sherman Jr. High School
Brookview Elementary School

Braxton County

Braxton County High School
Braxton County Middle School
Flatwoods Elementary School

Brooke County

Brooke High School
Ground breaking for new Brooke
Middle School
Franklin Primary Elementary School

Cabell County

Cabell Midland High School
Huntington High School
Barboursville Middle School
Geneva Kent Elementary School
Cabell County Career Technical
Center

Calhoun County

Arnoldsburg Elementary School
Calhoun County Middle/High
School

Clay County County

Clay County High School
Clay Middle School
Big Otter Elementary School

Doddridge County

Doddridge County High School
Doddridge County Middle School
Doddridge County Elementary
School

Fayette County

Meadow Bridge High School
Fayetteville High School
Oak Hill High School
Collins Middle School
Ansted Elementary/Middle School
Mount Hope Elementary School

Gilmer County

New Lewis/Gilmer Regional School
Glenville Elementary School
Leading Creek Elementary School

Grant County

Union Educational Complex
Petersburg Middle/High School
Petersburg Elementary School
Maysville Elementary School

Greenbrier County

Greenbrier East High School
Western Greenbrier Middle School
Lewisburg Elementary School
Rainelle Elementary School

Hampshire County

Hampshire High School
Romney Middle School
Capon Bridge Elementary School
Springfield Elementary School
WV Schools for Deaf and Blind

Hancock County

Weirton Elementary School
John D. Rockefeller IV Career Center

Hardy County

East Hardy High School
Moorefield Elementary School

Harrison County

Robert C. Byrd High School
Johnson Elementary School

Jackson County

Ripley High School

Jefferson County

Harpers Ferry Middle School
Washington High School
Jefferson High School
C W Shipley Elementary School
Ranson Elementary School

Kanawha County

Edgewood Elementary School
Mary C. Snow Elementary School
Piedmont Elementary School

Lewis County

Peterson-Central Elementary School

Lincoln County

Midway Elementary School
Duval Pre-K-8 School

Logan County

South Man Elementary School
Chapmanville Regional High School

Marion County

White Hall Elementary School

Marshall County

Cameron Elementary School
Sherrard Middle School
Moundsville Middle School
Cameron Middle/High School
John Marshall High School

Mason County

Roosevelt Elementary School
Pt. Pleasant Jr/Sr High School
Mason Career Technical Center

Mercer County

Princeton Primary School
Princeton High School
Mercer County Technical Center

Mineral County

Wiley Ford Elementary School
Keyser Primary School
Frankfort Middle School
Frankfort High School
Keyser High School
Mineral County Technical Center

Mingo County

Mingo Central High School

Monongalia County

Eastwood Elementary School
University High School

Monroe County

Peterstown Elementary School
Mountain View School
Peterstown Middle School
James Monroe High School
Monroe County Vocational Center

Morgan County

Pleasant View Elementary School
Warm Springs Middle School

McDowell County

Fall River Elementary School
Riverview High School

Nicholas County

Gauly River Elementary School
Panther Creek Elementary School
Summersville Middle School
Richwood High School

Ohio County

Ritchie Elementary School
Elm Grove Elementary School
Steenrod Elementary School
Woodsdale Elementary School
Tridelphia Middle School
Wheeling Park High School

Pendleton County

North Fork Elementary School
Franklin Elementary School
Brandywine Elementary School
Pendleton County Middle/High School

Pleasants County

St. Marys Elementary School
(oldest school in state)
St. Marys High School
(newest school in state)

Pocahontas County

Marlinton Elementary School
Green Bank Elementary/Middle School
Pocahontas County High School

Preston County

Webster County

Putnam County

Wetzel County

Preston High School
Central Preston Middle School
Buffalo High School

Raleigh County

Hollywood Elementary School
Cranberry Prosperity Elementary
School

Randolph County

Jennings Randolph Elementary
School
Elkins High School

Ritchie County

Ritchie County Middle School
Ritchie County High School

Roane County

Walton Elementary/Middle School
Roane County High School

Summers County

Talcott Elementary School
Summers County High School

Taylor County

West Taylor Elementary School
Grafton High School

Tucker County

Davis Thomas Elementary/Middle
School
Tucker County High School

Tyler County

Arthur I Boreman Elementary School
Tyler Consolidated High School

Upshur County

French Creek Elementary School
Buckhannon Upshur High School

Wayne County

Ft Gay Pre-K-8 School
Kellogg Elementary School
Spring Valley High and CTE
Center

Hacker Valley Elementary School
Webster County High School
Short Line School K-8
Magnolia High School

Wirt County

Wirt County Elementary School
Wirt County Middle School
Wirt County High School

Wood County

Edison Middle School
Parkersburg High School
Parkersburg South High School

Wyoming County

Pineville Elementary School
Mullens Middle School

BY THE NUMBERS
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Visited schools in all 55 counties
Visited a total of 157 schools; 22% of schools in the state
Interacted with more than 15,000 students
Visited the oldest school in the state (St. Mary’s Elementary,
Pleasants County, est. 1898)
Visited the newest school in the state (St. Mary’s High School,
Pleasants County, est. 2015)
Participated in 1 new school groundbreaking
Participated in 3 new school dedications
Joined by hundreds of state and local elected officials
Joined by more than 100 county school board members
Presented 1 Milken Award winner (Mercer County)
Participated in 2 school graduations (Mineral County)
Officiated 1 Golden Horseshoe ceremony
Presented two Teacher of the Year winners

DR. MARTIRANO, THE PERSON
During his tour of West Virginia, Dr. Martirano purposely immersed himself in the people, places and culture of
the Mountain State. From Welch to Harpers Ferry to Weirton to Huntington and everywhere in between, he has
observed pristine beauty and truly understands why West Virginia is known as “Almost Heaven.”
Dr. Martirano visited the following West Virginia landmarks:
»»
»»
»»
»»
»»
»»
»»

Mothman Statue
Seneca Rocks
Blackwater Falls
Stonewall Jackson Resort
State Park
Tamarack
Berkeley Springs
Canaan Valley

»»
»»
»»
»»
»»
»»
»»
»»

Bavarian Inn
Nelson Rocks
Snowshoe Mountain
Chuck Yeager Statue
Marshall University Memorial
WVU Coliseum
Moundsville Penitentiary
New River Gorge

In order to immerse himself in West Virginia cuisine, Dr. Martirano set out
to sample West Virginia’s most popular food; the pepperoni roll. From
Colasessano’s in Fairmont to Undo’s in Wheeling and everywhere in
between, he now hails the pepperoni roll as one of his favorite snacks. He
does note some of his favorite pepperoni rolls were baked at the schools
he visited. Having a strong Italian heritage, Dr. Martirano is proud to have
visited most of the famous Italian restaurants throughout the state. He
keeps his favorite a secret, but does brag on the outstanding Italian food
West Virginia has to offer.

TECHNOLOGY
Dr. Martirano observed technology
being used in and out of the
classroom in all areas of the
state. This amplifies his strong
vision of equity and access to
make everywhere, all-the-time
learning possible for all students.
Equity and access allows every
student opportunities to engage in
education powered by technology
to support and accelerate learning.
Dr. Martirano has set a goal within
his 5-year strategic plan of a oneto-one computer to student ratio in
grades 3-12 in all schools by 2020.
One-to-one device to student ratios
will help decrease educational
inequities and allow educators
to personalize the learning
experience. Currently, 18 out of 55
counties have some type of one-toone computing programs. Kanawha
and Wirt counties are the two main
drivers of one-to-one computing
in the state. This goal is ever more
significant as emerging jobs in
West Virginia require knowledge
in areas of science, technology,
engineering and math (STEM)
and interaction with technology
benefits all students regardless
of what field they ultimately
pursue. Dr. Martirano believes
in order to ensure our students

are prepared for the 21st century
world of work, we must focus on
the development of STEM-related
skill sets and provide access to the
skills and real-world experience
students need for the jobs of
today and tomorrow. Additionally,
Dr. Martirano has challenged
educators to consider an online
delivery model for instructional
materials. Instead of investing
resources into a textbook that
will be obsolete and replaced in
future years, he wants to consider
a device that constantly has the
latest information at the fingertips of
teachers and students.

STUDENTS
Dr. Martirano’s goal is to make decisions that are best for students, but
that can only be done by interacting with them and keeping their interests
and concerns in mind. During his 55-county tour, he immersed himself
in classroom environments across the state to get the perspective of
public education through the eyes of children. He observed engaging,
kind students who were highly respectful and welcoming. Students most
often told him the teachers, principal and staff who care about them make
their school a good school. He also found students value their school as
a safe place to be. Now more than ever, it is important to be vigilant in
ensuring our schools continue to be safe harbors that nurture the dreams,
talents and aspirations of our children. Dr. Martirano believes we must
shine a light on the individual needs of every student in West Virginia and
that every student deserves the very best regardless of socioeconomic
status, demographics or background. He shares great concerns about
the increased number of students who come from high levels of poverty.
His avid belief is that “all young people can and will learn” and that every
student in West Virginia must be provided with a world-class education.
He is focused on a rigorous educational experience that ensures each
student graduates from high school being fully prepared for college and
careers. He embraces a singular focus of expecting every young person
to graduate from high school and has set a goal of 90 percent graduation
rate statewide by 2020. He believes there is no other more important

“Thanks again for everything and I hope we can meet
again in the upcoming school year; I love for my
students to have the opportunity to have their voices
heard.”
- Jeff Owens, Greenbrier East High School Teacher

metric that validates student
progress than our graduation
rate. His strategic plan has also
set aggressive goals to improve
student achievement (improve
the Grade 3 reading proficiency

rate to 51 percent, increase the
percentage of students in Grades
3-8 who are proficient in ELA and
math by 5 percent annually and
improve West Virginia’s ranking
on the NAEP assessment to 40th)

and increase attendance rates (90
percent for all students by 2020).
When more young people achieve
and graduate, the entire state
becomes stronger and we eliminate
academic failure.

EDUCATORS
We want the best education system in America to be right here in West Virginia. This world-renowned system
begins with compassionate teachers who embrace high expectations, strive for excellence and put students at
the center of their work each day.

“I believe that your initiative to visit schools in all 55 counties
is an undertaking worth its merit. I believe that you visiting
schools and gathering information is an important step in
starting to find ways to improve the education process in West
Virginia.”
- Steve Hall, Peterson-Central Elementary School Principal

Dr. Martirano describes the professional educators
he met while visiting schools throughout the last 12
months as some of the most dedicated, hard-working
and caring individuals he has met throughout his
entire career. He maintains West Virginia’s teachers
work harder than anyone he has ever worked with
– and they deserve higher salaries. West Virginia
currently ranks 46th for average teacher salary at
$45,783. He refers to teaching as the most important

job in the world and says teaching is the gatekeeper
to all other professions. He described the quality
of instruction he observed as extraordinary and
is pleased with the level of engagement between
schools and the community. He met with teachers
who talked about instruction and what they are doing
to help all of their students achieve. Dr. Martirano
wants to shift the education agenda in West Virginia
to focus in on individual children so all students can

see themselves in the future being
successful. In order to continue to
improve academic achievement
and allow all student goals to be
achieved, Dr. Martirano maintains
it is critical that every child has
a highly qualified and highly
effective teacher to deliver a level
of instruction that will move our
students forward. Pillar 8 of his
“One Voice, One Focus” Vision Plan
states, “We will promote, recruit,
and retain a highly effective and
a diverse workforce. Professional
learning communities will be
established and expected in all
schools across West Virginia as
this honors the teacher as a true
professional. Leadership capacity
will be built and succession
planning opportunities will be
provided for the entire workforce
to ensure great teachers and
leaders, both for now and for the
future. Existing routes to alternative

certification will be reviewed to
encourage more nontraditional and
second-career candidates to join
the educator workforce. We must
work together in a collaborative
fashion to ensure that our teacher
salaries are competitive with
border states.” West Virginia
currently reports nearly 600
teacher vacancies statewide,
meaning those classes are taught
by non-fully certified teachers. Dr.
Martirano recommends better more
robust teacher recruitment and
retention efforts, greater autonomy
for local decisions regarding
professional development, and an
examination of teacher salaries to
resolve the issue. Teachers are the
linchpin to helping West Virginia
prepare our children to be life-long
learners and responsible citizens
who are aware of the world around
them.

“You made a great
impression on
my students for
being so “down
to earth” and
easy to talk
to. With your
polka dot socks
and easygoing
attitude, they
were inspired.
They were also
very excited to
know the answers
to your questions.
It has helped
their confidence
tremendously.”
- Amy Nicholas,
Calhoun Middle/High
School Teacher

COMMUNITY INVOLVEMENT
One major observation during the One Voice Tour was
the level of community involvement with schools. Often,
schools are the heartbeat of communities and Dr.
Martirano observed numerous examples of communities
who rally around their schools and facilities to provide
whatever resources necessary to ensure success for all
students. He believes the most successful schools in
America are ones that are embraced by the community;
places where everyone sees themselves as a partner in
the educational system. During his tour, he witnessed
community members providing resources to students
in need such as food, clothing, books and school
supplies. He interacted with alumni, parent teacher
associations, civic organizations and countless volunteers
who have strong partnerships with their school which
improves student learning, creates stronger families
and ensures healthier communities. As outlined within
his “One Voice, One Focus” Vision Plan, Dr. Martirano
is committed to, “developing extensive and meaningful
parent and community relationships inclusive of regular
communication with all stakeholders.” He is advancing
a customer service approach to strengthen partnerships
with the community, businesses, military, local community
and technical colleges, four-year colleges and
universities, and career/technical schools.

CAREER TECHNICAL EDUCATION
One of Dr. Martirano’s goals is to increase the rigors of classroom
instruction offered to students, while also making sure each student has
the opportunity to find their strengths and a pathway to success. Through
Career and Technical Education (CTE) programs offered at high schools
and CTE centers throughout the state, students are provided with relevant
and hands-on opportunities to prepare them for future careers. The
demand for more work-ready employees among West Virginia business
and industry leaders continues to grow and CTE programs are ensuring
the next generation of skilled workers. Dr. Martirano observed CTE
programs that offered robotics, carpentry, welding, culinary arts, criminal
justice, electronics technology, diesel technology, health sciences and
agriculture education. Most notably, Dr. Martirano was impressed with
the Simulated Workplace initiative which assists schools in implementing
workplace environmental protocols that align with West Virginia workforce
requirements, including random drug testing, professionalism, attendance
and safety. Currently, more than 13,000 students in West Virginia
participate in Simulated Workplace and of those students, 98.4 percent
are drug free. Simulated Workplace has not only enhanced instructional
delivery of career education, but has created a more engaged career and
technical student. The Simulated Workplace environment permits students
the opportunity to take ownership of their learning individual performance
as it impacts the overall success of their education, while thriving in an
authentic workplace culture. Simulated Workplace also encourages
local business and industry experts to join on-site review teams to assist
schools in meeting their workforce needs and expectations. More than
6,000 students in West Virginia participate in a Simulated Workplace
where typical classrooms are transformed, putting students directly in
an environment that mimics a workplace they expect to encounter once
they complete their education. Dr. Martirano met with many students who
expressed their appreciation for CTE programs which provide them with
college credit, industry-recognized credentials and the opportunity to
acquire skills for the 21st century workplace.

SERVICE PERSONNEL
As the old saying goes, “it takes
a village to raise a child.” Never
has this been more apparent than
within the walls of our schools. Dr.
Martirano has witnessed a total
system that supports academic
expectations by providing services
for the safety, wellness and health
of our students. He met service
personnel staff in every county
he visited and refers to our bus
drivers, maintenance staff, cooks,
nurses and office staff as “unsung
heroes” who work tirelessly behind
the scenes. He acknowledges
the work being done on behalf of
students would not be possible
without the support of these
individuals.

“It was so nice to spend time with you during your visit to
Brooke and Hancock counties. I thoroughly enjoyed observing
the interaction between you and our staff and students; your
presence was an inspiration to all. The county tour is an
awesome idea and I applaud you for undertaking such a huge
venture!”
- Dr. Kathy Kidder-Wilkerson, Superintendent Hancock County Schools

COLLEGE- & CAREER-READINESS
When considering the goal of ensuring all students
graduate college and career ready, Dr. Martirano was
pleased to observe countless West Virginia schools offering
students with dual credit and Advanced Placement® (AP)
courses. Through these courses, students are offered a
tremendous opportunity to engage in college level work and
in many cases, students receive a head start on college
prerequisites. During the 2014-2015 school year, more
than 7,000 students enrolled in at least one dual credit
course and more than 16,000 enrolled in at least one AP
course. Most all high schools throughout the state offer dual
credit and AP courses. Additionally, students within Career
Technical Education can take high school courses while
earning community and technical college credit through the
EDGE program (Earn a Degree, Graduate Early). The EDGE
program allows high school students to earn free college
credit while still enrolled in high school and enables students
to work toward earning their Associate Degree early.

THE ARTS
As a German author once said, “music washes away from the soul the
dust of everyday life.” Dr. Martirano was thrilled to observe integration
of the Arts within nearly every school he visited. He was serenaded by
school choirs, greeted by marching bands, danced with school twirling
teams and experienced dramatic performances. He believes curriculum
should be inclusive of arts education programs and notes such programs
are an essential part of a comprehensive education for every child. Dr.
Martirano believes arts education plays a crucial role in a well-rounded
educational experience.

#OneVoiceTour

Michael J. Martirano, Ed.D.
State Superintendent of Schools

