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Introduction
As I start my tenure as the State Superintendent of Schools for West Virginia, I am full
of energy, enthusiasm, hope and optimism. According to Michael Fullan, author of the
book entitled, Leading in a Culture of Change, “Energetic-enthusiastic-hopeful leaders
cause greater moral purpose in themselves, bury themselves in change, naturally
build relationships and knowledge and seek coherence to consolidate a greater
moral purpose.” I can think of no greater moral purpose than the task of educating
our youth. It is an honor and a privilege to defend the rights of every child in West
Virginia and it is a matter of social justice. I firmly believe that this is a very exciting
time for the students in West Virginia. The state is implementing the Next Generation
Content Standards and Objectives and a new evaluation system for principals and
teachers. We are transitioning to a new A-F grading system for our schools, to a new
generation of assessments developed by Smarter Balanced and we as a state are
having conversations about the skills needed for the highly competitive global economy
and designed to prepare more young people for college and careers. All of these
transformational efforts are designed to ensure that our students graduate from high
school ready for college and for the complex 21st century world of work.
During the last several months, I have engaged in conversations with members of our
State Board of Education, our Governor, our elected officials, community and business
leaders, educational leaders, teachers, parents, and students and it has been made
clear to me that outstanding public education in the state of West Virginia must be a
top priority for every citizen. They have communicated directly to me that they want
an educational leader who is committed to and who will take student achievement to a
much higher level by increasing opportunities, increasing rigor and with a “one voice”
focus to provide a fierce level of urgency of “now” for the educational priorities for all of
our young people. With full fidelity and commitment, I plan on giving it my all and doing
whatever I can to meet and exceed the stated expectations from the West Virginia
Board of Education (WVBE) and our stakeholders. This is my promise.
However, I know that I cannot do it alone and I will need the support of every citizen in
West Virginia. We must believe that all young people can and will learn and that every
young person in West Virginia must be provided with a world-class education. It must
be a rigorous educational experience that focuses on each student graduating from
high school being fully prepared for college and careers. We must embrace a singular
focus where we expect every young person to graduate from high school. Dropping
out of high school is not an option and we must increase our graduation rate and
decrease our dropout rate. There is no other more important metric that validates our
progress than our graduation rate. When more young people achieve and graduate,
our entire state becomes stronger. I am looking forward to working with everyone in our
great state to improve the educational quality for each young person in West Virginia.
We must be bold, innovative and think of possibilities that will continue to improve the
quality of life for our young people. We must do everything that we can do to eliminate
academic failure. Please join me in this challenge and assist in whatever way you
can as we implement our bold and robust agenda for educational transformation and
continuous improvement and change; as we examine our processes and our products;
and, as we look to our people for ways to improve the educational delivery model for
our young people. I firmly believe that our best days are yet to come as we advance
and implement our “One Voice, One Focus: All Students Achieving” vision plan.

“It is an
honor and
a privilege
to defend
the rights
of every
student
in West
Virginia. It
is a matter
of social
justice.”

Michael J. Martirano, Ed. D.
State Superintendent of Schools
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“One Voice, One Focus: All Students Achieving”
Creating a World-Class Educational System
for the State of West Virginia

This entry plan is designed to guide my actions as I begin the work of serving
as the 30th State Superintendent of Schools for the great state of West Virginia.
Specifically, the following goals will be addressed:
1.

Delineate a clear and focused set of 10 World-Class Educational System Priorities
for all West Virginia Schools. These priorities will be the foundation of the “One
Voice, One Focus: All Students Achieving” vision plan that promotes the fierce
urgency of “now” for our young people.
WVBE Goal: WVBE will provide a statewide system of education that ensures all students
graduate from high school prepared for success in high-quality postsecondary opportunities
in college and/or careers.

2.

Create a robust “Listening and Learning” communication opportunity to engage
our stakeholders to build relationships and trust and to promote the vision plan:
“One Voice, One Focus: All Students Achieving.”

3.

Initiate and implement an organizational structure for the West Virginia
Department of Education (WVDE) that is staffed with a skilled and innovative team
that is aligned to respond to the increased level of urgency for improving teaching
and learning.

4.

Ensure that resources are aligned to the goals and priorities of the “One Voice,
One Focus: All Students Achieving” vision plan for West Virginia.

5.

Select and convene a key advisory group of educational leaders, experts,
practitioners and stakeholders that will assist the state superintendent in
determining the Department’s next steps pertaining to key areas of operations,
innovation, teaching and learning opportunities.

6.

Ensure that teaching and learning are designed and aligned to produce more
high school graduates. It is very important that more students graduate from high
school, but we must ensure that they are equipped with college and career ready
skills clearly/intentionally aligned to the skills needed for the complex 21st century
world of work.
WVBE Goal: WVBE will provide a statewide system of education that ensures all students
graduate from high school prepared for success in high-quality postsecondary opportunities
in college and/or careers.

“I cannot do this work alone, we
must galvanize every citizen
in West Virginia to eliminate
academic failure for our youth.”
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The State Superintendent’s First Day
on the Job
September 15, 2014 marked my first
day on the job serving as the State
Superintendent of Schools for the
great state of West Virginia. I was
administered the oath of office by Chief
Justice Davis making me officially the
30th State Superintendent of Schools for
West Virginia. Immediately thereafter,
I addressed more than 300 WVDE
employees as well as invited guests
and dignitaries at the wonderful West
Virginia Culture Center. After that I
met with members of the WVBE where
we began talking about operations,
organizational structures, expectations
and key initiatives, issues and goals.
Then I visited an elementary school and
I was so impressed with what I saw. My
day ended with a video chat conference
with all 55 county superintendents
linked together for a virtual introduction
and preliminary meeting. This was a
highlight of my day combined with my
interaction with students and teachers.

Goal 1. Delineate a clear and focused set of 10 World-Class Educational System Priorities for all West Virginia Schools. These
priorities will be the foundation of the “One Voice, One Focus: All Students Achieving” vision plan that promotes the fierce
urgency of “now” for our young people.
A unifying approach and the implementation of a complete and robust strategic plan must occur across all educational systems in
West Virginia by expecting the creation of a world-class educational experience for all children in our state. This robust effort must
begin with a clearly defined belief system that values education as a fundamental right for every young person in the state of West
Virginia; where children come first in all decision making. It must honor the basic tenet that all West Virginia children can and will learn
and expect all West Virginia schools to focus all of their efforts in preparing each young person to be college and career ready. To
accomplish this transformational work, it must require higher levels of student achievement and performance as work is done to close
achievement gaps and improve the graduation rate. To that end, I have identified “Ten World-Class Educational System Priorities for
All West Virginia Schools” that interact synergistically to elevate all West Virginia students to a higher level of world-class performance.
These ten priorities are delineated under “Four World-Class Educational Improvement Pillars” - I. Improving Teaching and Learning;
II. Improving Safe and Supportive School Environments; III. Improving Organizational Effectiveness; and, IV. Improving Stakeholder
Engagement.
Essential Question:
How will we ensure, in a continuous improvement, dynamic, collaborative and synergistic environment, improved student
achievement?
Entry Actions:
• Meet with the WVBE in a retreat-like setting to present the “One Voice, One Focus: All Students Achieving” vision plan and to
obtain input.
•

Meet with executive staff members to review, edit and vet the vision plan to determine completeness and to conduct a gap
analysis that will reveal any missing pieces.

•

Provide direction for a complete and thorough development of a systemic and robust communication plan for the “One Voice,
One Focus: All Students Achieving” vision.

•

Convert each priority into a strategic plan with SMART goals that contain measurable outcomes that promotes the fierce urgency
of “now.”

•

Disseminate the plan to county superintendents and stakeholders who will use it as an organizing document to focus their
school systems’ efforts.
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"Ten World-Class Educational System Priorities
for All West Virginia Schools"
CORE VALUE: ALL CHILDREN CAN AND WILL LEARN
Pillar I: Improving Teaching and Learning
Priority 1. We will ensure a world-class education for all students by improving
teaching and learning for ALL students. All work will coalesce to close
achievement gaps and to improve the graduation rate for all identified
groups of students as educational transformational efforts are implemented.
We will provide options and opportunities for students by implementing
programs including but not limited to Career and Technology Education
(CTE) completer programs, STEM-based programs, drop-out prevention
programs and online recovery programs. Thinking skills for the global
knowledge economy will be central in the delivery of lessons and units that
are designed to develop the whole child who we recognize as a global
learner who will be college and career ready. Innovation will be expected.

WVBE Strategic Priority: Continue to refine
seamless college and/or career preparation
process that elevates aspirations and expands
opportunities.
WVBE Strategic Priority: Honoring local decision
making as schools and districts differentiate the
options and opportunities.
Governor’s Request to WVBE: Require every
career center in West Virginia to adopt or
develop at least one career pathway that meets
Southern Regional Education Board (SREB)
standards for Advanced Careers (formerly
referenced as Preparation for Tomorrow).
Governor’s Request to WVBE: Pursue
coordinating cross-counseling efforts between
public education and community colleges to
ensure high school graduates are prepared for
a career.
SB 359: §18-2-39 – college and career
readiness initiative

Priority 2. We will guarantee a high quality instructional program that contains a
rigorous and vertically aligned curriculum, effective teaching, and ongoing
assessments. The West Virginia Next Generation Content Standards and
Objectives will be the focus. Curriculum, instruction and assessments will
be aligned to the WV Next Generation CSOs with an emphasis on improved
teaching for enhanced learning and with high expectations for ALL
students. Local assessments, that align with WV Next Generation CSOs
and assessments, will be designed and utilized to guide daily instruction.
Student progress will be monitored with a focus on the process of learning
and the product of learning. Technological tools, that accelerate digital
conversion efforts and ensure digital age literacy, will be utilized.

Governor’s Request to WVBE: Investigate
Project 24 and advise the Governor’s Office on
utilizing technology to personalize and enhance
the education of all students.

Priority 3. We will provide higher levels of rigor with differentiated instruction for
all students and interventions for students who are not yet proficient.
Intervention plans will be developed for ALL students not meeting
standards, not performing on grade level in reading and math, and not ontrack to graduate. Student performance will be increased at the high school
level through a focus on grade level monitoring and reporting and increased
participation in Advanced Placement (AP) courses. A score of three or
higher on the AP exam will be expected which will open up opportunities to
take college courses for credit while in high school. Increased participation
and improvement on ACT, SAT, NAEP, and all performance assessments will
be expected.

Aligned with WVBE POSSIBLE EVIDENCE TO
ASSESS PROGRESS: NAEP, WESTEST2, ACT,
PLAN, EXPLORE, graduation rates, postsecondary transition rates, Career Technical
Education (CTE) credentials, attendance and
discipline trends.
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Priority 4. We will provide a statewide early childhood focus where we teach EVERY
child to read, on grade level, by the beginning of third grade and where
pre-literacy development is essential to closing achievement gaps. We
will increase all efforts to expand Pre-K offerings in all elementary schools
and early childhood learning centers across West Virginia. Before-school
programs, after-school programs and summer school programs will be
expanded and expected to assist this effort. Vertical articulation must begin
with Pre-K teachers and staff with the end in mind of all students graduating
from high school.

“It is about the fierce
urgency of now.”

WVBE Strategic Priority: Implement an early
learning system that results in third grade
literacy for all students.
Governor’s Request to WVBE: Use the board’s
authority in the accreditation of teacher
education programs and certify teachers, as
well as its direction of professional development
programs, to assure that every elementary
teacher is prepared to assist all students in
reading at grade level by the end of the 3rd
grade.
SB 359: §18-5-18 – Establishes early childhood
classroom assistant teacher authorization and
paraprofessional certificate for kindergarten
aides
SB 359: §18A-4-8 – Establishes classification
title and salary schedule for Early Childhood
Classroom Assistant Teachers
SB 359: §18-5-44 – Universal Pre-K full-day
program, five days a week for 4-year-olds
beginning 2016-17

Pillar II:

Improving Safe and Supportive School Environments

Priority 5. We will establish, ensure and maintain learning environments that are safe,
orderly, free of bullying, nurturing, healthy, structured, sustainable, clean,
and designed to stimulate the creativity and innovation of each learner. We
will acknowledge that a multiple intelligence approach to learning, service
learning and character development are vital to this process.

Pillar III: Improving Organizational Effectiveness
Priority 6. We will increase efforts to improve student attendance rates and reduce the
overall student truancy, suspension and juvenile incarceration rates. Each
student must be present in school, every day, as this is a vital element that
contributes to students graduating from high school. Parents play a pivotal
role in achieving this expectation.
Priority 7. We will provide strong instructional leadership that is supported by ongoing
professional development with a focus on knowing the standards, knowing
the pedagogy and competently delivering the curriculum, and knowing the
learner. Continuous improvement efforts and job embedded professional
learning are essential and will be expected to ensure improved teaching
and learning.

“I can think of no greater
moral purpose than the task of
educating our youth.”

Governor’s Request to WVBE: Aggressively
pursue the use of Regional Education Service
Agencies (RESAs) to create efficiencies and
to decentralize the delivery of professional
development services; development of a more
local and regional approach.
SB 359: §18-2-24 –Structure to enhance
collaboration between teacher preparation
institutions, the West Virginia Center for
Professional Development (WVCPD), state
board, and RESAs in providing professional
development
SB 359: §18-2I-1 et. seq. - The WVBE shall
provide clear state level leadership and ensure
the coordination, development and evaluation
of high-quality professional development
programs.
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Priority 8. We will promote, recruit, and retain a highly effective and a diverse
workforce. Professional learning communities will be established and
expected in all schools across West Virginia as this honors the teacher as a
true professional. Leadership capacity will be built and succession planning
opportunities will be provided for the entire workforce to ensure great
teachers and leaders, both for now and for the future. Existing routes to
alternative certification will be reviewed to encourage more non-traditional
and second-career candidates to join the educator workforce. We must
work together in a collaborative fashion to ensure that our teacher salaries
are competitive with border states. We must retain our teachers. This is the
main vehicle that allows all student goals to be achieved. It is critical that
every child has a highly qualified and highly effective teacher.

WVBE Strategic Priority: Support and implement
personnel policies and procedures that result
in high quality educators at every level of the
organization.
SB 359: §18A-4-2a – Continuing the salary
bonus for teachers who renew National Board
Certification
SB 359: §18C-4-1 – Underwood Smith Teacher
scholarship and loan assistance fund
SB 359: Related to hiring practices --§ 18-5A-5
– faculty senate (teacher voice) in interviewing
and recommending new teachers; §18A-2-1 –
transfer and reassignment of staff; and §18A-47a – employment, promoting and transfer of
professional personnel
SB 359: §18A-3-1d – Study of alternative
certification programs (http://wvde.state.wv.us/
research/reportscomm.html)

Priority 9. We will implement and expand data management systems, teacher
evaluation systems that include student performance, and overall
performance management systems. All of these efforts will be designed
to expand the use of technology and blended learning; to increase student
learning; and, to analyze student data via a longitudinal data warehouse.

Governor’s Request to WVBE: Investigate
Project 24 and advise the Governor’s Office on
utilizing technology to personalize and enhance
the education of all students.

Pillar IV: Improving Stakeholder Engagement
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IMPROVING STAKEHOLDER
ENGAGEMENT

IMPROVING ORGANIZATIONAL
EFFECTIVENESS

IMPROVING SAFE AND
SUPPORTIVE
SCHOOL ENVIRONMENTS

IMPROVING TEACHING AND
LEARNING

Priority 10. We will develop extensive and meaningful parent and community
relationships where we communicate regularly and often with all
stakeholders. A customer service approach will be advanced to strengthen
partnerships with the community, businesses, military, local community and
technical colleges, four-year colleges and universities, and career/technical
schools. All of these actions must support the efforts of schools as an
essential way to prepare students to be college and career ready.

Goal 2. Create a robust “Listening and Learning” communication opportunity to
engage our stakeholders to build relationships and trust and to promote the “One
Voice, One Focus: All Students Achieving” vision plan.
Essential Question:
How will transformational change and communications occur across the entire state of
West Virginia in a manner that there is buy-in from all stakeholders in understanding the
fierce urgency of “now” for improving the educational delivery model for all students?
Entry Actions:
As State Superintendent, my leadership style and role will be positive, collaborative,
transformational and hands-on while fully implementing a world-class educational
system for the state of West Virginia. Five essential theories of action will guide my
work. The complete and full implementation of this approach will be ensured by:
1.

Implementing all 10 priorities in a comprehensive, synergistic and dynamic
manner on behalf of all young people in West Virginia. It is essential to
acknowledge that each priority is not a single silo. These efforts must be
coordinated in a trans-disciplinary fashion to create a constellation of unified
world-class educational improvement efforts.

2.

Raising the bar of expectations for all young people while closing achievement
gaps between all student groups and improving the graduation rate.

3.

Distributing resources to local school systems and schools in an equitable and
differentiated manner that acknowledges the challenges of specific and targeted
schools.

4.

Making a major cultural and paradigm shift from the focus of a previous
accountability system of metrics and successes (WESTEST 2) to the
establishment of a new accountability system of essential and authentic metrics
(A-F grading system for public schools based upon WV statewide general
summative assessment/Smarter Balanced as well as graduation rates for high
schools) that monitor the complete and total development of all young people
in West Virginia. The shift will ensure that all West Virginia students are college
and career ready as we address, with full fidelity, West Virginia’s educational
transformational efforts.

5.

WVBE Strategic Priority: Implement a system
of accountability and accreditation for West
Virginia districts and schools for promoting
growth and improvement.
SB 359: §18-2E-5 High Quality Education
Programs
SB 359: §18-2E-5 (e) State annual performance
measures for schools and school system
accreditation

Deploying an aggressive and robust communication plan to ensure that the
superintendent and the WVBE are the official voice of education for West Virginia
– its residents, students and all stakeholders. The plan will energize, galvanize
and engage all educational stakeholders (including students) to action. This
communication plan will be targeted at reinvigorating the enthusiasm and the
collective efforts to guarantee a world-class educational opportunity for every
young person in West Virginia. Feedback and data will be gathered regularly
that analyzes satisfaction and effectiveness of the plan. The plan will be modified
based on constituent feedback and ongoing data. Students must be a part of the
process and they must do their part. Every student in West Virginia is expected
to work hard (to be industrious) and to be kind (to be respectful) as they set
targeted performance goals.
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Specific and targeted strategies of the communication plan will be implemented to ensure a paradigm shift of expectation and to
ensure that the superintendent and the WVBE are the official voice of education for all of West Virginia and will include but not be
limited to:
A. Upon taking office as State Superintendent of Schools, a schedule will be
developed to meet with various stakeholders from across the state of West Virginia
as I begin a very aggressive “Listening and Learning Tour of West Virginia.”
WVBE members will be asked to participate in the “Listening and Learning Tour”
meetings. I will begin a 55 county tour to communicate the “One Voice, One Focus:
All Students Achieving” vision plan.
Three questions will be asked to frame the discussions:
1.

What do we need to know about educational issues in West Virginia?

2.

What actions do you think we need to take to be successful in the position of
state superintendent of schools for West Virginia and WVBE members?

3.

If you were the state superintendent of schools for West Virginia, what would
be the first action you would take to improve the overall educational system in
West Virginia?

WVBE Strategic Priority: Honoring local decision
making and control.
Governor’s Request to WVBE: Appoint a
Commission to study the 55 county boards of
education in relation to the governance and
administrative costs that necessitates.
SB 359: §18-5-45 – School Calendar
SB 359: §18-3-12 – Special Community
Development School Pilot Project (this is the
project with the west side schools in Kanawha
County)

B. The data collected from these meetings will be used to refine and finalize the actionable steps needed to improve teaching and
learning for all young people in West Virginia.
C. These four continuous improvement questions will be used to refine the work:
1.

What do we expect students to learn?

2.

How will we know that students are learning?

3.

What will we do when students are already proficient?

4.

How do we respond when students don’t learn?
continually ask:
& I will
1. Where have we been?
2.
3.

Where are we?
Where are we going?

ask our classroom teachers:
& I will
What are you doing today in your instructional lesson that is preparing young people to be college and
career ready?

ask our students:
& I will
What are you doing right now that is assisting you in the learning process?
D. Various forms of media will be used to communicate the plan regularly and constantly. Social media (Twitter, Facebook),
podcasts, video presentations, television and radio interviews, print media, community presentations and a state of the schools
address will be a part of the outreach provided to all stakeholders to signal the role of the state superintendent and the WVBE as
the official voice of education for West Virginia as trusted relationships are formed.
E.
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Finally, “Communicate, communicate, communicate and, when in doubt, communicate more.” Collaborate, communicate and
consensus. Visibility, being present and staying connected are essential to ensure that the state superintendent and the WVBE
are the official voice of education for all stakeholders in West Virginia.

Goal 3. Establish an organizational structure for the West Virginia Department of Education that is staffed with a skilled and
innovative team that reflects an increased level of urgency for improving teaching and learning and fully supports the vision
presented by the State Superintendent.
WVBE Strategic Priority: Realign duties and responsibilities to increase management and operational efficiencies.

In Jim Collins book, Good to Great, he emphasizes that you must have the right people on the bus and in the right seats. To that end,
the WVDE must be organized in a manner where all “arrows are pointing in the same direction” and that direction is working together
to improve teaching and learning for all young people in West Virginia. We must have a dynamic and innovative team that works
together to support our local superintendents and counties in the improvement of teaching and learning, and that is committed to
making all decisions in the best interest of children.
Essential Question:
Is the WVDE organized in an efficient and credible manner to provide the needed leadership, expertise and support to county
superintendents, leaders, principals and teachers?
Entry Actions:
• Conduct department briefings, organizational scans and comprehensive audits as a way to determine and reveal any gaps,
inefficiencies and misalignments of a service delivery model.
•

Review internal modes of communication with all departments to ensure collaboration as opposed to working in inefficient and
duplicative ways.

•

Initiate weekly meetings with direct reports that will reveal needed actions, accountability and anticipated issues that need
attention.

•

Ensure that communications and decision making will occur with the state superintendent and department leaders to establish
meetings and systems that are arranged in a manner to focus on increased student achievement and continuous improvement.

•

Meet with local superintendents to obtain input.

•

Create an annual report of metrics that defines the true representation of the performance of our students. This will include but
not be limited to metrics and analytics such as graduation rates, attendance rates, ACT rates and participation rates, promotion
rates, reading proficiency levels at grade three, state assessments, etc.

Goal 4. Ensure that resources are aligned to the goals and priorities of the “One Voice, One Focus: All Students Achieving”
vision plan for West Virginia.
To achieve the goals set forth in the “One Voice, One Focus: All Students Achieving” vision plan it is essential that we have sound
and solid operational and financial practices, policies and procedures that are clearly aligned to the vision plan. The continuous
improvement model must be utilized to ensure that we are implementing programs that are working and that we are stopping
programs that are not working. We must understand our current strengths and look for opportunities of improvement. Resources must
be aligned to support this model of delivery.
Essential Question:
What are the practices, processes and procedures that will allow us to maintain fiscal integrity and accountability to the alignment of
the vision plan?
Entry Actions:
• Set up a communication structure that provides frequent formative and summative updates of budgetary decisions and priorities
to ensure priorities are achieved.
•

Examine the technology infrastructure to ensure equity to all counties.

•

Assess how counties are apprised of any and all financial concerns and issues.

•

Make certain that funding is directed and spent in a manner to improve teaching and learning.
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Goal 5. Select and convene a key advisory group of educational leaders, experts, practitioners and stakeholders that
will assist the State Superintendent in determining the Department’s next steps as it pertains to key areas of operations,
innovation, and teaching and learning opportunities.
It is essential that all stakeholders are involved in the educational delivery model for the students of West Virginia. To that end,
relationships must be built with key advisors to assist the state superintendent in administering the direction of the WVDE.
Essential Question:
How will stakeholders advise and communicate with the state superintendent?
Entry Actions:
• Identify key stakeholders to serve on the State Superintendent’s Advisory Team (SSAT).
•

Coordinate and schedule bimonthly meetings with the SSAT.

•

Communicate agendas and minutes to members and post minutes to the state superintendent’s webpage link.

•

Share minutes with WVBE members.

Goal 6. Ensure that teaching and learning are designed and aligned to produce more high school graduates who are equipped
with college and career ready skills to be competitive in the complex 21st century global workplace.
It is an essential expectation that all students in West Virginia graduate from high school. However, they must not only graduate, but
they must truly be college and career ready. Students must understand the ramifications that dropping out of high school will have
on the rest of their lives. Every citizen must embrace and focus on doing whatever can be done to ensure that all of our students
graduate from high school which includes exploring opportunities to use technology and blended learning to assist in credit and
course recovery for students who fall behind.
All decisions that we make must be done in the best interest of our children and a child-centered approach must be evident in all that
we do. Our teachers must be equipped with the curriculum tools, assessment tools and resources to provide appropriate, rigorous
and differentiated instruction to achieve the goal of our young people graduating from high school, college and career ready.
In his book The Global Achievement Gap, Tony Wagner identifies the following “Essential Survival Skills for the New World of Work”:
Collaboration Across Networks and Leading by Influence
Teamwork and collaboration - both live and in virtual settings
Initiative and Entrepreneurialism
Creative problem-solving and proactive leadership
Accessing and Analyzing Information
Managing and evaluating a multitude of information from multiple sources
Curiosity and Imagination
Inquisitive thinking for solving problems and developing new ideas
Critical Thinking and Problem Solving
The ability to ask good questions and think critically
Agility and Adaptability
Flexibility and responsiveness to different situations and problems
Effective Oral and Written Communication
The ability to convey thoughts and ideas
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Essential Question:
How is the WVDE providing leadership for professional learning to support our
educators in developing and refining professional practices to assure the WV Next
Generation CSOs are delivered and monitored in ways that ensure more students are
graduating with college and career readiness skills that align with the skills for the new
global world of work (21st century skills)?
Entry Actions:
• Meet with the leadership from the WVDE to review our achievement data, A-F
grading system, graduation and dropout data and other pertinent data points
(attendance rates, promotion rate, proficiency levels, SAT, ACT, dual enrollment,
AP courses, etc.).
•

Review research-based practices that assist in the learning process, assist in the
improvement of the graduation rate and assist in preventing student dropouts.

•

Assess and audit current professional development efforts to support
administrative, instructional and support staff.

•

Review the entire school improvement process to determine that it is yielding
desired results and to ensure vertical alignment to assist in goal achievement.

•

Align the role and expectation of the newly established position, coordinator of
professional learning and educator effectiveness, to the expectations of this goal
and strengthen collaborative partnerships with multiple providers of professional
learning (WVCPD, RESAs, Institutions of Higher Education, etc.) so that there is
an elevated role and voice for educators in determining their professional learning
needs and delivery structures.

“All
children
can and
will learn.”

VALUES STATEMENT: KNOW THE LEARNER AND THE LEARNING. EXPECTING EXCELLENCE IN BOTH. ACCEPT NO
EXCUSES. EDUCATE ALL WITH RIGOR, RELEVANCE, RESPECT AND POSITIVE RELATIONSHIPS.
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